
Southgate Little League Board Meeting Minutes 

November 15, 2018 

 

1. Call to Order 6:00 p.m. 
a. Present:  Prudencio Perez, Justin Morin, Tim Troutman, James Thompson, Mike Winkie, 

Lisa Coffey 
 

2. Officer Reports  
a. Currently over $33,000 in the bank. 
b. The league would like storage near the fields, likely between field 9 and the dog pound.  

A 1-car sized garage with a lock that would be changed yearly was discussed. 
c. Who took the banners down? No one present was responsible.  Perez to discuss with 

Julie Goddard (City). 
d. Agreement to provide Police & Fire with a meal donation toward the end of the year.   
e. Since there is extra money available, it was discussed to purchase extra nets, batting 

tees and L screens.  No resolution at this time. 
f. Need to set registration dates for the 2019 spring season. 
g. The league will decide on a photographer for 2019 spring season, in January. 
h. Perez to price out batting cage/ pitching practice area cost as well as heavy weighted 

portable mound. 
i. Concerns include dugout issues, maintenance of the fields, fields 8, 9, 10 needing 

repairs, bee issues due to tops of dugouts. 
j. Little League emailed and wants 2 coaches for 11 or fewer players, extra coach for 

additional players and all stars. 
k. Perez to meet with Julie Goddard (City) 11/26/2018.  
l. It was discussed to have raffle tickets or discount cards for local businesses. Raffle 

tickets seemed to be the best option.  It was discussed if raffle tickets should be $5 or 
$10.  A vote determined $5 per ticket with the same dollar value of sales required to 
have registration fee returned. 

m. We will not be using Park Athletic for uniforms in 2019.  Knickers vs. pants was 
discussed.   Issues: pant sizes can vary and not all suppliers allow refunds. 

n. An idea was discussed to present Little League in local schools to increase registrations. 
o. Clinics were discussed and agreed upon.  Perez to reach out to Game On and the H.S. 

coach.   
p. Registration to be held at Southgate ice arena again.  It was discussed to purchase 2 or 3 

low-cost laptops ($2-300 each) and a Hotspot for online registration onsite. 
i. Dates will be determined after clinics are set up. 

q. The last Buffalo Wild Wings fundraiser only raised about $200. Will not repeat in 2019. 
r. Bowling fundraiser raised over $3000.  Will likely repeat 1-2 weeks before Opening Day. 
s. We need corporate sponsors.  $250 = 3x6 banner.  $500 = 3x10 banner.  Anyone who 

secures a corporate sponsor does not have to sell raffle tickets to earn their registration 
fee back. 



t. Opening Day will be May 4, 2019. 
u. For All Stars, Player Agents should make sure the right players are in the pool. 
v. A keeper league was discussed and will be discussed/voted on at a later date.  All agreed 

coaches should be involved in the decision. 
w. Adopt a Family vote passed. $1000 cap.  Guidance Center will provide recommendations 

for 2 families with children.  Families must reside in Southgate or Riverview. 
x. A scholarship was discussed but tabled for a future meeting.  Recipient would play or 

volunteer in the league or their parents would be part of the league. 
y. The idea of lights was discussed. Justin mentioned that Hall Brothers fuels the white 

towers on Telegraph. Perez asked him to check into cost. 
z. Ideas of concessions between fields 8 and 9, challenger baseball were discussed. 
aa. Lincoln Park would like to talk interleague play. Melvindale may be another option.  

Discussion tabled for a later meeting. 

3. Next Meeting:  January 15th. .  

4. Meeting adjourned. 


